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What are networks?

Liz Rykert, Meta Strategies

@lizrykert
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Then again...networks are nhew
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“Systems change when new networks supplant the
old”




Working Inside Systems for Change

e Complex

* Non-linear
e Dynamic — changing all the time

e Unpredictable

e Messy
e Patterns are important

e Networks are the natural structure that
provides the glue for these systems —
the scaffold




Not About Creating a New Organization

Organizational Approach

Useful when problems are
simple

« Leaders direct action

Clear chain of command and
decision-making

Focus on planning and goals
* Individual and Committee Work
Agreement is needed

June Holley - 2!! “ '

Network Approach

Useful for complex problems or
when when you don't know how to
solve the problem

Leaders encourage others to initate
take action

Lots of innovation, experiementaion
and learning

People work on collaborative
projects they care about g

Agreement is not needed to act



Organizational Lens
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Figure 2. How Work Actually Gets Done in the IT Department.
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What are Networks

Networks are sets of relationships and the patterns they create
that influence the quality of communication and the likelihood of
collaboration and innovation.

- June Holley




Fragments ~ Hub and Spoke . . -




Intentional Change Network

1. Core of clusters of people
who communicate & work
together AS PEERS - no
one person dominates

Different:

*organizations

*roles

*expertise

=

3. Self-organized

Projects or Collaborations,

many very small, initiated
by many

*Exchanging information
*New training program
*Joint research

*Policy initiatives

*Joint conference

/

2. Periphery brings in new

resources and innovations
Examples:

Experts

Resource people

Other projects

Other organizations

Sources of funds

4. Quality connections so so you

build trust and support
projects to be high risk & high
impact

Skills needed:

*Being appreciative
*Listening deeply
*Negotiating

*Checking assumptions
*Dealing w conflicts

’
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Act and Learn

Align Mindset
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Explicitly Cross Boundaries

Learn deep listening & dialogue
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Open to new ideas

Enjoy diversity Not looking for
Value transparency Agreement,
and freely share simply a set of
Comfortable with values and

uncertainty

behaviours that
Easy to let go of

make
control .
Easy for my collaboration
organization to let go more successful
of control

Frequently take risks
and try new things
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From Rules to Supporting the Network

Tracking Reflection and
Learning

Support Self-organizing
Resources

Build Network Leadership

Interactive
Communication System



Trust not Control Humility not Brand

Node not Hub Mission not Organization
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