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Collaborating for Change 
in Today’s Policy Environment
Relationships, Framing, Coalitions

 June 2018



2018-19: Elections, 
elections, 
elections…



FRAMING 
CONVERSATIONS

• LOVE WHERE WE LIVE

• IMPACT WE CAN BE PROUD OF

• HELPING PEOPLE LEFT BEHIND





ENGAGE
New MPPS & 

Local Candidates:
 

YOU’RE THE 
BELLWETHER



REACH OUT 
TO NEW 
STAFFERS… 
& THE CIVIL 
SERVICE



RESPECT THE 
OPPOSITION



Don’t take a free ride:
- Roll up your sleeves for your 

association
- Get your board & donors involved
- Grow your #social & be relevant



Collaboration is not something 
new…. It’s what we do when 
we’re at our best.



SPEND MORE TIME 
OUTSIDE:
Circuit breakfast & lunches
Public Affairs Association
Receptions
Business Associations
Use your board, donors & 
funders



MEETING NEW 
PEOPLE?

• IT’S NOT ABOUT 
RECRUITMENT TO 
YOUR CAUSE

• BE TRANSPARENT 
ABOUT YOUR 
VISION…

• …BUT OPEN TO 
LEARNING & 
CHANGING.

• LOOK FOR SHARED 
VALUE TOGETHER

• ASK FOR HELP & 
ADVICE

• CELEBRATE & 
RECOGNIZE



•LEARN TOGETHER

•ACT TOGETHER

•STAY TOGETHER



LET’S GET IT 
DONE…

Thank you!
Pedro Barata - United Way Greater Toronto
416-359-2068 - pbarata@uwgt.org - @pedrobarataTO

mailto:info@nhc-cpl.ca
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