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Source:  CEE Centre for  Young Black Professionals and The Circle on
Phi lanthropy and Aboriginal  Peoples in Canada

1

I N T R O D U C T I O N

Black- lead,  -serving,  and -focused (B3 for  short)  or  
Indigenous- led, - informed,  -benefi t t ing,  and -partnership ( I4 for
short) .

The 2023 State of  the Sector  survey is  the fourth annual  bi l ingual
survey conducted by Ontar io Nonprofi t  Network (ONN) in order to
better  understand how nonprofi ts in Ontar io are fair ing.  

Whi le the core purpose of  the survey -  to ident ify  and share the
state of  the sector  in a given moment of  t ime -  has remained
constant since 2020,  i t  now also provides nonprofi ts and other
key stakeholders access to high qual i ty  sector-wide data
disaggregated by key demographic prof i les.  Perhaps most
important ly ,  the survey is  a v i tal  resource as the f indings can be
used by the sector  to inf luence governments,  funders,  and the
publ ic for  an enabl ing publ ic pol icy environment for  nonprofi ts
and the communit ies they serve.  

Questions on operat ional  and f inancial  health have remained 
consistent  over  four years whi le those on human resources have
remained consistent  over  the last  two years,  producing
longitudinal  quanti tat ive data to analyze for  sector-wide trends.
There is  also two years of  data disaggregated by the fol lowing
types of  organizat ions :

This report  highl ights important  trends alongside stor ies from
the sector  that  provide nuance and complexity  to the numbers.
We also pose pol icy recommendations and related cal ls  to act ion
for  the sector  ahead of  the Ontar io government ’s 2024 budget
consultat ion cycle.
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https://ceetoronto.org/trusteeship/
https://www.the-circle.ca/media--publications.html
https://www.the-circle.ca/media--publications.html
https://theonn.ca/topics/advocacy/nonprofit-sector-surveys/


Demand for  services is  sharply increasing and is  at  an al l
t ime high.
Nonprofi t  f inancial  s i tuat ions are on a downward spiral .  
The cr is is level  shortage of  human resources continues.

Trends over four years of  surveying reveal :

As a result ,  nonprofi ts are cutt ing back programs and services,
wait l ists are growing,  and nonprofi t  c losures are cl imbing.  The
erosion of  Ontar io ’s cr i t ical  social  infrastructure is  speeding up
at a t ime when communit ies need i t  the most.  

I f  pol icymakers continue to ignore the warning signs
experienced by the sector ,  we fear  that  cutbacks,  wait l ists ,  and
nonprofi t  c losures wi l l  reach devastat ing levels and have a
detr imental  effect  on Ontar ians,  in  the immediate and long-term.
The sector  needs to continue vigorously advocating for  long-
term pol icy solut ions for  f inancial  sustainabi l i ty  and human
resource planning so we can support  communit ies better .  

We ini t iated our data col lect ion in 2020,  just  three months into
the pandemic,  which means we lack a benchmark year free from
some form of cr is is for  comparison.  The 2020 data ref lected an
uncertain sector  -  nonprofi ts were losing revenue and laying off
staff  but  demand,  costs ,  and expenses had not r isen
exponential ly .  The 2021 data revealed a relat ively  opt imist ic
sector  dur ing the height  of  the pandemic as nonprofi ts were
both cal led on and funded to do more.  Demand and expenses
had somewhat increased,  but  so had revenues compared to the
previous year ,  g iven avai labi l i ty  of  pandemic-related f inancial
supports.  However ,  much of  that  changed in 2022.  The 2022
data highl ights the detr imental  impact of  rapidly  increasing
demand,  costs ,  and expenses amidst a human resource and
volunteer cr is is and as f lexible f inancial  supports for  the sector
to continue serving communit ies ended.  
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A  S E C T O R  R U N N I N G  O N
F U M E S ,  H E A D E D  I N T O
U N P R E C E D E N T E D  T E R R I T O R Y  

https://theonn.ca/publication/risk-resilience-and-rebuilding-communities-the-state-of-ontario-nonprofits-three-months-into-the-pandemic/
https://theonn.ca/publication/2021-onn-state-of-the-ontario-nonprofit-sector-survey/
https://theonn.ca/publication/2022-state-of-the-sector-policy-report/
https://theonn.ca/publication/2022-state-of-the-sector-policy-report/
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In  2023,  the same trends emerged,  where demand,  costs ,  and
expenses increased rapidly  whi le revenue and human resources
continued to fal l  short .  We are heading into unprecedented
terr i tory.  

As more and more Ontar ians turn to us for  support  and our
nonprofi t  business model  continues to prove to be the effect ive
and eff ic ient  way to serve communit ies ,  warning signs of  a
sector  in trouble must be heeded.  We are unique in that  we are
not seeking prof i t ,  but  rather  our work grows out of  community
needs -  however big or  smal l .  I t 's  a local  nonprofi t  that  provides
deeply needed affordable housing,  operates the local  food bank,
or  provides mental  health and addict ions services.  Nonprofi ts
also sustain local  qual i ty  of  l i fe  with affordable chi ldren’s and
adult  recreat ion and sport  leagues.  Nonprofi ts operate everything
from local  service clubs,  summer fest ivals ,  theatre and arts
programs,  supports for  persons with disabi l i t ies ,  and even the
local  gardening club.  

Whi le we are known to be resi l ient  and pract ical ,  there are l imits.
We cannot keep running on fumes into an uncertain future.  

F U T U R E  P R O J E C T I O N S  P O I N T  T O  A
D O W N W A R D  S P I R A L  B Y  2 0 2 6

Every single nonprofi t  in  Ontar io wi l l  be experiencing an
increase in demand for  service.
Only 17 per  cent of  nonprofi ts wi l l  forecast f inancial
sustainabi l i ty  over  12 months.
Nonprofi ts wi l l  see a 131 per cent increase in costs.
There wi l l  be 63 per cent of  nonprofi ts knowing of  s imi lar
organizat ions closing down and ceasing operat ions.  

We used a forecast formula with data from the past  four years to
forecast demand for  services,  nonprofi t  operat ional
sustainabi l i ty  over  twelve months,  costs ,  and closures over the
next  three years.  Based on the rate of  change for  these four
areas,  and with publ ic pol icy remaining the same,  we are
project ing devastat ing numbers by 2026:  

https://theonn.ca/topics/policy-priorities/financing/nonprofit-business-model/


YEAR INCREASE IN SERVICE
2020 47%
2021 63%
2022 74%
2023 76%
2024 90%
2025 99%
2026 109%
YEAR SUSTAIN > 12M
2020 51%
2021 35%
2022 34%
2023 35%
2024 27%
2025 22%
2026 17%
YEAR CLOSURES
2021 18%
2022 34%
2023 35%
2024 46%
2025 55%
2026 63%
YEAR INCREASE IN COSTS
2021 64%
2022 83%
2023 90%
2024 105%
2025 118%
2026 131%
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F U T U R E  S E C T O R  P R O J E C T I O N S

Note: Review our data sets for more information on the questions informing the projections above. 

https://drive.google.com/drive/folders/1194ahtrRWdytVTpz9jYVzuME5QMErmaF?usp=sharing
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While this forecast ing uses data that  ref lects the sector  as
grappl ing with many cr ises and social ,  economic,  f inancial ,  and
pol i t ical  shifts over  the past  four years ,  i t  does not account for  a
potent ial  recession or  other  immeasurable factors the sector
may face in the next  three years.  

Nonprofi ts already rate the provincial  government ’s response to
the sector ’s  chal lenges as poor.  There continues to be no
strategic coordinated pol icy response for  the needs and
prior i t ies of  the sector.  There is  no human resource recruitment
strategy for  the sector ,  wages remain uncompetit ive ,  and
government funding for  services is  largely stagnant and not
keeping up with r is ing costs.  Meanwhi le local  communit ies
struggle with housing,  food insecuri ty ,  mental  health and
addict ions,  and overal l  lack of  affordabi l i ty  for  recreat ion and
culture for  their  residents.  As households fal l  further  into
poverty and require services at  higher rates,  now is not  the t ime
to cut  back.  

N O N P R O F I T S  A R E  V I T A L  T O
C O M M U N I T I E S
Despite chal lenges,  nonprofi ts br ing immense value to their
communit ies al l  over  Ontar io.  In this year ’s  survey,  nonprofi ts
shared how they are operat ing safe consumption sites,
implementing HIV programming,  assist ing chi ldren from low-
income famil ies to access organized sports ,  t raining art ists with
entrepreneurial  ski l ls  for  sustainable employment ,  support ing
refugees from across the world ,  providing food securi ty ,
preventing suicides through arts programming,  or  helping rebui ld
l ives after  being unhoused or  incarcerated.  The l ist  goes on.

Nonprofi ts also shared how sudden decreases and cuts in
funding,  or  the expectat ion to do more with less,  can suddenly
stop impact ,  stal l  innovation for  even better  outcomes,  and leave
them wondering i f  they wi l l  exist  in  the next  three,  f ive ,  or  even
ten years.  
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“ [A]  t ruly  affordable housing for  people with disabi l i t ies
project.”
“We would acquire and own more deeply affordable housing
for our cl ients who are precariously housed.”
“Expand our services or  partnerships in the areas of  food
security ,  mental  health ,  mater ial  basic needs supports v ia
drop- in and community development.”
“ [S]taff  pension plans,  increased wages (more competit ive
with the sector) ,  f lexible funding to meet most urgent needs
st i l l  paramount from the pandemic.”

We also asked respondents to share their  dreams for  their
communit ies i f  they had unl imited resources to implement them,
and an overwhelming number shared how they would batt le  the
current  basic needs cr is is their  communit ies are facing -
affordable housing,  food securi ty ,  and just ice and equity.  The
sector  knows that  their  people are at  the centre of  their  work and
included dreams of providing staff  with decent work -  adequate
pay,  pensions,  and benefits.

Dreams speak to the value of  the sector ;  their  dreams are not
about making prof i t  or  expanding to become more valuable to
shareholders.  Their  dreams focus on better  responding to the
needs of  their  communit ies.

L O N G - T E R M  T R E N D S
D E M A N D  F O R  N O N P R O F I T  S E R V I C E S  I S  A T  A N  A L L
T I M E  H I G H

Just over  three quarters of  respondents have seen an increase in
demand for  programs and services.  There has been an increase
of two per cent from last  year ,  13 per  cent from 2021,  and 29 per
cent from 2020.  

Over the past  three years ,  respondents with budgets over $3
mil l ion,  bi l ingual  respondents,  respondents in Peel  region,  and
across the health sector  consistent ly  reported an increase in
demand.  
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Between 2021 and 2023 respondents in the sports and recreat ion
and environment subsectors had higher rates of  increase in
demand,  in  comparison to other subsectors.  Over the past  two
years,  B3 and I4 respondents have consistent ly  reported high
levels of  demand for  their  programs and services.  

Half  of  respondents reported at  least  a 26 per  cent or  more
increase in demand for  services.
Less than a quarter  of  respondents reported being able to
meet demand.  

NEW DATA THIS YEAR
Demand grew by at  least  26 per  cent and very few nonprofi ts
can meet the growing demand.

“As the demand for our programs cont inues to grow dur ing the
post-pandemic mental health cr is is ,  our inabil i ty to ra ise enough

funding and recruit  enough youth volunteers wil l  cont inue to
detract from our abil i ty to meet the demand and address our

growing wait l ist.”

“The increased demand for both our pr imary healthcare and
wellness supports (part icularly mental health) wil l  cont inue to
impact our effect iveness in the next year. As well,  demand for

higher wages from unionized employees who had been
impacted by Bi l l  124 throughout the pandemic wil l  further

increase the l ikel ihood of a s igni f icant f inancial  shortfal l  in th is
per iod.”

“Funding does not reflect increasing demand and complexity of
cl ients served. Aging demographics in our community place

addit ional stra in on demand. We do not have capacity to meet
current let alone ant ic ipated demand for services in a

community where we are the only providers of service.”

N O N P R O F I T S ,  I N  T H E I R  O W N  W O R D S :  



Nonprofi ts are the f i rst  responders to what these cr ises offset  as
wel l  (e.g.  sett lement ,  gender-based violence,  and employment
and training supports etc.) ,  stop-gaps to issues the government
cannot grasp and for-prof i ts cannot monetize,  and the cultural
and recreat ional  l i feblood of  communit ies.  

Those in our sector  experiencing the most increase in demand
correlates with who is disproport ionately  impacted by cr ises.
Peel  nonprofi ts and the communit ies they serve are attempting
to recover from one of  the worst  publ ic  health cr ises of  our t ime,
as the region was hit  hardest with lockdowns and infect ions,
whi le navigat ing exponential  growth due to immigrat ion and an
affordabi l i ty  cr is is.  Over the past  couple of  years the
environmental  subsector  has increased their  advocacy as more
impacts of  cl imate change hit  c loser to home. B3 and I4
organizat ions,  l imited in number and capacity  to begin with ,  are
responding to ,  and recovering from, the pandemic’s
disproport ionate impact on Black and Indigenous communit ies.
Addit ional ly ,  they work alongside their  communit ies to heal  from
colonial ism and i ts harmful  legacies and combat current  systems
of oppression,  a l l  the whi le providing cultural ly  relevant
programming and supports.  
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W H Y  I S  T H I S  A  T R E N D ?

Individuals ,  famil ies ,  and communit ies
continuously turn to and rely  on
nonprofi ts ,  part icular ly  dur ing t imes of
cr ises.  Increase in demand for  nonprofi t
programs and services is  in l ine with the
growing pandemic in 2020 and 2021 and
the rapidly  increasing affordabi l i ty  cr is is
of basic needs as wel l  as cl imate
emergencies in 2022 and 2023.



While over the past  four years respondents report ing an increase
in revenue has grown to half  of  respondents and those report ing
a decrease has decl ined to a quarter  of  respondents,  the rate of
report ing an increase or  decrease has signif icant ly  s lowed.  The
number of  respondents report ing an increase in revenue had
grown by 16 per cent in 2021 and 2022,  respectively ,  but  only by
7 per cent this year.  

The report ing of  decrease in revenue slowed by 7 per  cent in
2021,  17 per  cent in 2022,  and by only 8 per  cent this year.  Year
over year the number of  respondents report ing “no impact”  on
revenue has stayed stagnant between 19-23 per cent.

When looking at  data by region and subsectors ,  more
respondents reported revenue increases between 2021 and 2022,
but  between 2022 and 2023 there was a drast ic double digit
decl ine in report ing revenue increases.  More respondents
reported revenue decreases between 2021 and 2022 and that
slowed between 2022 and 2023.  More respondents with larger
budgets,  in  Ottawa,  Toronto,  and the social  services subsector
have consistent ly  reported revenue increases over the past  three
years whi le those with budgets under $500,000,  in  the arts ,
culture ,  tour ism, faith-based,  and the sports and recreat ion
subsectors have consistent ly  reported decreases.  Between 2022
and 2023 revenue increases slowed for  B3 and I4 respondents as
wel l .  Respondents that  reported any sort  of  revenue increase
over the years mostly  reported increases ranging between one
per cent to 24 per  cent.  
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F I N A N C E S  A R E  T R E N D I N G
D O W N W A R D S
O N L Y  S O M E  N O N P R O F I T S  H A V E  M A R G I N A L
I N C R E A S E S  I N  R E V E N U E ,  A N D  E V E N  T H A T  I S
S L O W I N G
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A L L  N O N P R O F I T S  H A V E  H I G H E R  C O S T S  A N D
E X P E N S E S

Year over year more respondents are report ing an increase in
both costs and expenses.  This year ,  90 per  cent reported an
increase in costs ,  up by 7 per  cent since 2022 and 26 per cent
since 2021.  And,  90 per  cent also reported an increase in
expenses this year ,  up by 16 per cent from 2022,  35 per  cent
from 2021,  and 67 per cent from 2020.  Increase in costs and
expenses is  prevalent  across budget sizes,  regions,  and
subsectors.  Since 2021 the number of  respondents report ing
expense increases is  double that  of  those report ing revenue
increases.  

Over the past  two years,  a l though most respondents shared that
the reason their  revenues increased was because of  more
government funding,  earned income as a factor  for  increasing
revenues grew the fastest  this year ,  by 12 per  cent.  Respondents
with budgets over $3 mil l ion,  in  Peel  and from the law,  advocacy,
and pol i t ics subsector  consistent ly  reported growth in
government funding.  Respondents from the sports and
recreat ion subsectors consistent ly  reported an increase in
earned income. Respondents from faith-based and hospitals ,
universit ies ,  and col leges subsectors consistent ly  reported an
increase in donations.  Black- led and Indigenous- led respondents’
government funding grew by 40 per cent and 66 per cent
respectively  over  the same period.

46 per cent of  respondents reported their  largest  source of
expense as salar ies/benefits.

NEW DATA THIS YEAR
The largest  source of  expense is  salar ies and benefits.
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While not  as high as at  the beginning of  the pandemic in 2020
when 36 per cent of  respondents reported using their  reserve
funds,  between 2021 and 2023 more respondents have
reported using their  reserve funds.  The number decreased in
2021 and 2022 to 25 per cent and 24 per cent respectively  and
then increased to 28 per cent this year.  When comparing over
the last  three years ,  more Francophone respondents,  those
from the sports and recreat ion subsector ,  and B3 and I4
respondents reported using their  reserve funds.  

16 per  cent of  respondents st i l l  do not have reserve funds.
Year over year ,  more respondents with budgets under
$500,000,  bi l ingual  respondents,  those from Durham, Halton,
and York and in the arts ,  culture ,  and tour ism, internat ional
and law,  advocacy,  and pol i t ics subsectors ,  and B3 and I4
respondents did not  have a reserve fund.  

“[M]ostly lack of funds prevents us from del iver ing on
programs and hir ing staf f.  Organizat ions can not pay for
tra in ing -  no revenue from programs coming in,  which is

currently main source of funding.”

“[W]e are too small  and don't  have the capacity to fundraise.
[S]o the gap between revenues and expense increases a bit
every year. [W]e are looking for a merger partner to ensure

the cont inuity of our programs.”

N O N P R O F I T S ,  I N  T H E I R  O W N  W O R D S :  

N O N P R O F I T S  A R E  I N C R E A S I N G L Y  H A V I N G  T O
D I P  I N T O  R E S E R V E  F U N D S  



The number of  respondents report ing they can operate for
seven months or  more is  decreasing to mirror  pandemic levels
in 2020 whi le those report ing they can operate for  only up to
six months is  increasing.

In 2020,  73 per  cent of  respondents reported that  they could
sustain their  operat ions for  more than seven months,  growing
to 84 per cent in 2021,  and then decl ining in 2022 by 1 per
cent and a further  10 per  cent in 2023 to 73 per cent ,  again.  

On the other hand,  in  2020 28 per cent of  respondents could
sustain themselves for  up to six  months,  that  number
decreased to 16 per cent in 2021 and then started cl imbing to
17 per cent in 2022 and 19 per cent in 2023.The same trend
emerges based on budget-size and region,  but  sustainabi l i ty
var ies based on subsectors.

Forecast ing sustainabi l i ty  over  twelve months is  even more
precarious.  Over the past  three years ,  the number of
respondents with budgets of  $3 mil l ion or  more report ing that
they can sustain themselves for  twelve months or  more has
been decreasing:  84 per  cent in 2021,  82 per  cent in 2022,  and
66 per cent in 2023.  Meanwhi le the number of  respondents
across al l  budget sizes with three months or  less of
operat ional  sustainabi l i ty  increased.  

These trends are more pronounced for  al l  types of  B3 and I4
respondents.  Compared to the provincial  average over the
past two years,  more are report ing they can only sustain
themselves for   three months or  less and less are report ing
they can sustain themselves for  twelve months or  more.  

1 4

T H E  L E N G T H  O F  T I M E  T H A T
N O N P R O F I T S  A R E  A B L E  T O
O P E R A T E  F O R  I S  D E C L I N I N G
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N O N P R O F I T S ,  I N  T H E I R  O W N  W O R D S :  

“A lack of long-term, susta inable funding wil l  hamper our
abil i ty to del iver the unique community services we provide.”

“ I f  there is  a downturn in the economy, we won't  be able to
grow our endowments as quickly to help meet community

needs through sustainable funding.”

“The biggest issue for us is  secur ing long term funding so we
can operate susta inably and be able to bui ld on past

successes. I t  feels l ike we are regularly re-sett ing to near-
zero.”

O P T I M I S M  F R O M  2 0 2 1  T H A T
F I N A N C I A L  S I T U A T I O N S  W I L L
I M P R O V E  I S  F A D I N G  A S  M O R E  O F
T H E  S E C T O R  E X P E C T S  T H E I R
F I N A N C I A L  S I T U A T I O N  T O  G E T
W O R S E  

Only a quarter  of  respondents reported that  they expect their
organizat ion’s f inancial  s i tuat ion wi l l  improve between the next
six to twelve months,  down by three per  cent from 2020,  15 per
cent from 2021,  and 9 per  cent from 2022.  

Whi le respondents report ing that  they expect to “remain the
same ' '  has increased by 5 per  cent between 2020 and 2022,  to
50 per cent ,  i t  decreased by two per cent this year.  On the
other hand,  between 2020 and 2021 the number of  respondents
report ing they expect their  f inancial  s i tuat ion to “worsen” was
on a downward trend,  but  increased to 16 per cent in 2022
where i t  has remained steady this year.  
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The same trend appears across regions and subsectors ,  rather
more starkly  as respondents forecast ing their  s i tuat ion wi l l
improve has decl ined by the double digits this year.  

Black- led,  Black-serving,  and Black-focused respondents as wel l
as Indigenous benefit t ing,  Indigenous partnership ,  Indigenous-
led,  and I4 respondents are more l ikely  to report  they expect
their  s i tuat ion wi l l  “ improve” and less l ikely  to report  “ i t  wi l l
worsen” ,  compared to the provincial  average.  They reported
high levels of  “ i t  wi l l  worsen” last  year and are in l ine with the
provincial  average this year.  

“Ris ing costs and f inancial  constra ints mean
dif f icult  decis ions need to be made around

prior i t ies.  Physical bui lding maintenance and
programming are competing for funding.”

“Cost of services due to inf lat ion. Increased
demand and no matching funding -  many wil l  be

left  out -  increasing poverty.”

N O N P R O F I T S ,  I N  T H E I R  O W N  W O R D S :

W H Y  I S  T H I S  A  T R E N D ?
Our world has been in a constant state of  uncertainty and f lux
since the onset of  a global  pandemic in 2020 and i ts
reverberat ing fal lout  over  the past  couple of  years.  

More than other sectors and industr ies ,  nonprofi ts are at  the
whims of our context.  For  nonprofi ts ,  community cr ises
translate into increase in demand for  services usual ly  without
addit ional  support ,  and broader economic uncertainty and
auster i ty  means decl ining donations and government funding.  



Time between cr ises is  becoming shorter  and the constant
cycle of  chaos is  making i t  more diff icult  to strategize,
innovate,  and plan effect ively  for  the future.  Increases in
demand,  costs ,  and expenses for  al l  nonprofi ts are outpacing
marginal  revenue growth for  some and dr iv ing down the
sector 's  abi l i ty  to br idge shortfal ls  with tradit ional  tact ics of
earned income init iat ives,  fundraising efforts ,  and donations.
As pol icymakers continue to ignore cal ls  from the sector  to
fund them to do more -  and better  -  their  f inancial  precari ty
deepens as does pessimism for  change.  

The sector  experienced a “bl ip”  in  2021 where we were cal led
on and funded to do more with better  f inancial  outcomes for
the sector.  We saw what was possible ,  however ,  as soon as the
pandemic waned,  sharp f inancial  decl ines emerged.  Long-term
support  for  the sector  has not existed -  not  before the
pandemic,  and nothing on the horizon indicates any changes for
the foreseeable future.

Rather ,  there continues to be short - term intervent ions for  some
organizat ions.  Every organizat ion in the sector  is  experiencing
sustained f inancial  distress,  both smal l  and large and across
the province and subsectors ,  and those disproport ionately
vulnerable ,  such as the arts ,  culture ,  and tour ism, sports and
recreat ion subsectors.  
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N O N P R O F I T  H U M A N  R E S O U R C E S  A R E
S T I L L  I N  C R I S I S  
Over the last  two years,  65 per  cent of  respondents have
reported experiencing staff ing chal lenges with recruitment and
retent ion.  Compared to the provincial  average,  more
respondents with budgets over $3 mil l ion,  Francophone and
bi l ingual  respondents,  and those from the social  services
subsector  reported high levels of  staff ing chal lenges over the
past two years.  This year respondents from Eastern Ontar io ,
Ottawa,  and Peel  had the highest increase in respondents
report ing staff ing chal lenges.  
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Eastern Ontar io increased to 75 per cent ,  Ottawa to 82 per
cent ,  and Peel  to 79 per  cent.  In  the same vein ,  hospitals ,
universit ies ,  and col leges,  and law,  advocacy,  and pol i t ics
subsectors saw the largest  decreases in respondents report ing
staff ing chal lenges,  fal l ing below the provincial  average.   

Black- led ( -32 per  cent) ,  Black-serving ( -12 per  cent) ,
Indigenous- led ( -14 per  cent)  and I4 ( -17 per  cent)  respondents
report ing staff ing chal lenges decreased since last  year.  They
fel l  to what is  the current  provincial  average as they were
report ing signif icant ly  high rates compared to the provincial
average last  year.  

More than half  the sector  is  report ing some
sort  of  job vacancy rate this year with job
vacancy rates in the var ious rate ranges
remaining similar  over  the past  two years
with only marginal  percentage decreases
overal l ,  and single digit  increases/decreases
across subsectors and regions.  

The number of  respondents report ing a job vacancy rate
between 30-39 per cent has held steady at  three per  cent in both
2022 and 2023 with the biggest increases in respondents
report ing this job vacancy rate range in York ,  the internat ional
subsector ,  and I4 organizat ions.

In l ine with last  year ,  respondents reported that  the top factors
for  recruitment and retent ion chal lenges are burnout and stress,
ski l ls  shortage,  and wage pari ty .  There was a considerable
double digit  increase in respondents report ing these factors in
Niagara,  the education and Environment subsectors ( largest
increase in staff  burnout report ing) ,  and Black- led respondents.
Lack of  funding as a factor  saw the largest  growth at  more than
six per  cent.  There was a considerable increase in respondents
report ing lack of  funding as a factor  from the environmental
subsector  (31 per  cent increase) ,  and B3 (30 per cent)  and I4
(25 per cent)  respondents.  
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“We exper ience h igh pay for our senior management team but low
pay for our leader of  volunteer serv ices and lower management.

Cost of  l iv ing increases we r isk los ing great employees as we don' t
receive adequate funding to increase staf f  under senior

management-  B ig wage gaps- employee turnover i s  h igh.”

“ In f lat ion impact ing bus pr ic ing for school v is i ts.  Lower ing or
stagnat ion of  government funding when compared to in f lat ion. Not
enough sk i l led trades in the area to address capital  improvements

and maintenance. Staf f  turnover due to low wages compared to
s imi lar  jobs in  the publ ic sector and/or related industr ies.”  

N O N P R O F I T S ,  I N  T H E I R  O W N  W O R D S :  

37 per cent of  respondents reported workers leaving for
another nonprofi t  for  the same or  simi lar  job.  
36 per  cent of  respondents reported workers leaving for
the publ ic sector  for  the same or  simi lar  job.

Whi le fundraising was the top reported ski l l  shortage (41
per cent) ,  respondents equal ly  ident if ied al l  other  ski l ls
shortages.

Flexible working hours (53 per  cent) ,  remote work opt ions
(50 per cent) ,  and raised salary (40 per  cent)  are the top
strategies respondents reported implementing.
4-day work weeks (8 per  cent)  and signing bonuses (two
per cent)  are the strategies respondents reported
implementing the least.

NEW DATA THIS YEAR
Three quarters of  nonprofi ts faced staff  turnover ,  with most
workers leaving for  the same job at  another nonprofi t  or  in
the publ ic sector.  

Nonprofi ts are facing a ski l ls  shortage.

Nonprofi ts are implementing strategies to recruit  and retain
staff .



Nonprofi ts have been r inging the alarm on the HR cr is is for  the
past two years.  They are meeting exponential  increases in
demand for  programs and services at  t imes at  the expense of
their  workers.  The affordabi l i ty  cr is is continues to accelerate
the exodus of  workers across posit ions,  the cit ies they work in ,
and at  t imes i t  means that  some staff  are accessing the very
services they provide.  Staff  burnout continues to be of  major
concern as less people shoulder more and more diff icult  work.  

Nonprofi ts are not  wait ing for  solut ions,  but  coming together
in var ious parts of  the province to try  and mit igate some of the
HR cr is is together ,  often off  the side of  their  desks.  Over the
last  year ,  some parts of  the sector  have successfuly advocated
for base-funding and wage increases in government funding for
some of their  workers.  Across regions and subsectors we are
brainstorming solut ions l ike col laborat ive compensation
surveys,  shared staff  services,  and convincing boards to move
ahead with comprehensive pension and health benefi ts.  

The layered causes for  the HR cr is is are systemic.  Without
systemic solut ions,  the workforce wi l l  cont inue crumbling and
Ontar ians wi l l  cont inue losing access to crucial  high-qual i ty
services.  
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W H Y  I S  T H I S  A  T R E N D ?

Workers are demanding decent work,
especial ly  better  wages,  comprehensive
benefits ,  f lexibi l i ty  and hybrid work models ,
and long-term stabi l i ty ,  rather  than simply
hoping for  i t .  Remaining in precarious low-
paying jobs,  especial ly  i f  the same job is
avai lable for  better  wages and benefits in
the publ ic sector ,  is  untenable for  nonprofi t
workers.  We continue to compete with each
other and across the publ ic and for-prof i t
sectors for  people of  al l  ski l ls  and
expert ise in an unpredictable labour
market.  

https://theonn.ca/nonprofit-hr-crisis/
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V O L U N T E E R  C R I S I S  I S  S L O W I N G
Between 2020 and 2021,  the increase in respondents report ing
volunteer gains and losses since the start  of  the pandemic
were relat ively  the same,  8 per  cent and 10 per cent
respectively.

However ,  in  2022 more than half  of  respondents were report ing
volunteer-related issues l ike pandemic safety ,  loss of
volunteers ,  and diff iculty  recruit ing new volunteers ,  whi le just
under a half  were report ing diff iculty  convincing previous
volunteers to return and a third ci t ing volunteers ret i r ing and
diff iculty  attract ing youth volunteers as issues.  This year ,
those numbers have decreased to a quarter  report ing mult iple
concerns and just  over  a third report ing concerns with loss of
volunteers and recruit ing new volunteers ,  respectively.  

The decrease in concern for  volunteer recruitment and
retent ion was fair ly  consistent  across budget size,  language of
operat ion,  regions,  and subsectors.  More respondents from the
internat ional  subsector  struggled with volunteer ret i rement
whi le those from faith groups struggled with recruit ing youth
volunteers.  

W H Y  M I G H T  T H I S  B E  T R E N D I N G ?

Despite the quanti tat ive data highl ight ing a slowing volunteer
cr is is ,  volunteer issues remained signif icant ly  reported on in
this year ’s  qual i tat ive data.  Respondents shared stor ies of
continued diff iculty  of  recruit ing and retaining consistent
volunteers and fear  of  further  program closures as a result .
Many expressed the need for  volunteer ism modernizat ion
where a strategy would ref lect  the way people of  al l  ages and
communit ies connect to causes and volunteer ism. The
volunteer cr is is wi l l  remain a major  factor  in the sector ’s
abi l i ty  to recover and continue to serve their  communit ies.  
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“[Our] biggest concern is  the lack of
consistent volunteers that wil l  take on a

leadership role in running an event or
program.”

“Expected to have a cont inuat ion of
di f f iculty recruit ing new volunteers.”

There was a signif icant jump in the number of  respondents
report ing they know of a similar  nonprofi t  c losing between
2021 and 2023,  a 16 per  cent increase in 2022 and a further
one per cent increase in 2023 to 35 per cent.  Over the past
two years,  more respondents with budgets less than $500,000,
bi l ingual  respondents,  and those from the arts ,  culture ,  and
tourism, faith-groups,  sports and recreat ion,  and social
services subsectors have consistent ly  reported knowing of
closures similar  to them, higher than the overal l  provincial
average for  both 2022 and 2023.  

Sl ight ly  fewer respondents this year reported that  they are
cutt ing back and/or discontinuing programs and services
and/or that  their  wait l ists have grown. Report ing on programs
or services scal ing back decl ined by 10 per cent to 39 per
cent ,  programs and services discontinuing decl ined by 6 per
cent to 8 per  cent ,  and respondents report ing increase in
wait l ists decl ined only by 2 per  cent to 21 per  cent.  Only
Francophone respondents,  those in York region,  the
internat ional  subsector ,  and B3 respondents had an increase
in respondents report ing cutbacks over the past  two years.  

C U T B A C K S ,  W A I T L I S T S ,  A N D
N O N P R O F I T  C L O S U R E S  R E M A I N  I N
L I N E  W I T H  L A S T  Y E A R

N O N P R O F I T S ,  I N  T H E I R  O W N  W O R D S :  
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Respondents agreed any type of  funding would be
helpful ,  but  half  respondents wanted different  types of
funding including revenue generat ion opportunit ies and
sector-wide infrastructure.

NEW DATA THIS YEAR:
All  types of  resources,  supports ,  and information would help
nonprof i ts  weather  emerging concerns.

More respondents from Eastern Ontar io ,  Halton,  and Peel ,
hospitals ,  universit ies ,  and col leges,  and B3 respondents
reported wait l ists have increased,  compared to last  year.  More
respondents from York,  internat ional  and law,  advocacy,  and
pol i t ics subsectors reported programs or  services
discontinued.

With the sector  being in a constant state of  f inancial
uncertainty and f lux since 2020,  i t  comes with no surpr ise that
the jump in nonprofi t  c losures al igns with the exponential
increase in demand for  services,  costs and expenses and
dwindl ing resources of  al l  k inds,  including staff  and
volunteers.  These are groups and organizat ions that  just  could
not recover from the pandemic and/or weather through
increase in costs and expenses in the years fol lowing i t
without adequate support .  More closures are also happening
within subsectors that  were the hardest hit  with pandemic
closures and restr ict ions and that  pr imari ly  rely  on disposable
income from Ontar ians to subsist .  Every nonprofi t  c losure
leaves a tear  in our social  safety net  that  we fear  wi l l  become
large gaping goals in the coming years,  dr iv ing up costs and
demand on tert iary care inst i tut ions such as hospitals ,  long-
term care inst i tut ions,  ja i ls ,  or  t reatment centres,  to name a
few. Services wi l l  inevitably not  be avai lable to al l .  

The somewhat decreasing nonprofi t  programs and services
cutbacks and wait l ists can be happening for  a number of
reasons.  

W H Y  I S  T H I S  A  T R E N D ?
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P O L I C Y
R E C O M M E N D A T I O N S  F O R
G O V E R N M E N T

C R E A T E  A  H O M E  I N  G O V E R N M E N T
F O R  T H E  S E C T O R  T O  E F F I C I E N T L Y
W O R K  W I T H  O N T A R I O ’ S  5 8 , 0 0 0
N O N P R O F I T S  A N D  C H A R I T I E S :  

1 .

Appoint  an Associate Minister  within the Ministry  of
Economic Development ,  Job Creat ion and Trade,
supported by a Deputy or  Assistant  Deputy Minister  in  an
Off ice representing nonprofi ts ,  chari t ies ,  and social
innovation.

Last  year ,  cutbacks and wait l ists reached cr is is levels and so
many nonprofi ts are already running bare-bone programming
and probably do not have anything left  to cut.  Also more
closures might be signal ing that  whole organizat ions are
shutt ing down rather than just  one program or service
scaleback.  

Address sustainabi l i ty  for  al l  nonprofi ts receiving funding
from government -  f rom arts and sports groups to social
services -  by transit ioning to stable ,  long-term,  and
flexible operat ional  funding that  ref lects the true cost of
del iver ing services and programs,  keeps pace with
inf lat ion,  responds to emerging needs,  and reduces
administrat ive burdens on nonprofi ts.  Make nonprofi t
business models the preferred choice for  del iver ing
effect ive and eff ic ient  programs and services.

F U T U R E - P R O O F  O N T A R I A N S ’  S O C I A L
I N F R A S T R U C T U R E :  

2 .
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This part icular ly  includes Black and other racial ized
communit ies;  F irst  Nations,  Inuit ,  and Métis
communit ies;  and organizat ions serving persons with
disabi l i t ies ,  women,  youth,  newcomers,  and low-income
households.

I N V E S T  I N  N O N P R O F I T S  A N D
G R A S S R O O T S  G R O U P S  S E R V I N G
E Q U I T Y - D E S E R V I N G  C O M M U N I T I E S :

3 .

Support  the sector  in developing a labour force strategy
and workforce development plan through the Ski l ls
Development Fund or  other  appropriate mechanism. The
strategy must include addressing the labour shortage,
promoting careers in nonprofi ts ,  and creat ing
opportunit ies for  workers to attain in-demand ski l ls .  

S U P P O R T  T H E  S E C T O R  T O  B U I L D  A
R E S I L I E N T  N O N P R O F I T  W O R K F O R C E
F O R  T H E  F U T U R E :  

4 .

M O D E R N I Z E  V O L U N T E E R I S M :  5 .
Create a provincial  volunteer recovery strategy to
address the negative impacts of  the pandemic on
volunteer ism and commit to removing fees for  vulnerable
sector  pol ice record checks.  
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2 .  D E V E L O P  A L L Y S H I P S :
Ally  with workers ,  unions,  and employers of  al l  s izes in the
sector  to make clear  to Ontar ians across the province the
alarming situat ion of  the sector  and the cost of  not
support ing nonprofi ts.

3 .  E N G A G E  I N  C O L L E C T I V E
A D V O C A C Y :
Amplify  the recommendations in this report  to the provincial
government in your own publ ic pol icy and advocacy work.
Write a letter  to your local  MPP or set-up a meeting with them
to talk about the report ,  i ts  recommendations,  and how they
resonate with the local  sector.  

4 .  S O C I A L I Z E  T H E  N O N P R O F I T
B U S I N E S S  M O D E L :  
Make i t  c lear  to communit ies and government the breadth,
depth,  and value of  the sector  and the sector ’s  abi l i ty  to
provide high qual i ty  and affordable publ ic ly-funded services.

C O N N E C T  A N D  C O L L A B O R A T E :1 .
Convene across subsectors and regions to share
information.  Col laborate and al ign on minimum
standards for  wages and administrat ive costs for
when funding opportunit ies and contracts ar ise,  for
example.

C A L L S  T O  A C T I O N  F O R  T H E  S E C T O R

https://theonn.ca/publication/advocacy-spectrum-tool/
https://theonn.ca/publication/advocacy-spectrum-tool/
https://theonn.ca/publication/the-nonprofit-difference-in-publicly-funded-services/
https://theonn.ca/publication/the-nonprofit-difference-in-publicly-funded-services/
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Ontar io Nonprofi t  Network
300 -  2 St  Clair  Ave E #300,
Toronto,  ON M4T 2T5
https://theonn.ca/
info@theonn.ca

5 .  E N C O U R A G E  L O C A L  C O M M U N I T Y
E N G A G E M E N T  A N D  S U P P O R T :  
Program users and cl ients in communit ies across the
province are the voices of  the people.  Encourage their
support  of  the nonprofi t  sector  by advancing local
engagement and publ ic education,  where i t ’s  possible and
where there is  capacity  to do so.  Act iv i t ies or  support  may
include reaching out and sharing a story with local  media,
lett ing community members know how they can connect with
their  MPP to share their  experiences with the nonprofi t  sector
or  your organizat ion specif ical ly ,  or  partner  with other
organizat ions to faci l i tate educational  events that  focus on
sharing the impact and importance of  local  nonprofi ts.


