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Ontario Nonprofit Network (ONN) is the independent nonprofit network for the 58,000 
nonprofits and charities in Ontario. As an organization that supports such a vast ecosystem, it is 
essential that ONN have accurate and meaningful measurement of the current state of Ontario 
nonprofits and how this is changing over time, to inform advocacy efforts and guide public policy 
development, and support knowledge sharing within the sector. This survey represents a critical 
source of information on the sector’s current opportunities and challenges.

The purpose of the ONN state of the sector survey is to:

• Identify and share the state of the sector in a given moment of time.
• Understand how the sector is changing over time and why, to directly inform progress and 

pathways to progress for ONN’s strategic priorities.
• Generate high quality data about the sector, disaggregated by demographic profiles, that  

nonprofits then have access to.
• Use the survey findings to increase ONN and the sector’s ability to influence  public policy, 

funders, and the public.

The scope of the survey is to:

• Collect data and evaluate the annual state of the sector.
• Ask organizations operational questions that reflect on the past fiscal year (April - March).
• Some questions may not have any connection to their current fiscal year but to their desired 

states or other opinions.
• Disaggregate data by various demographic profiles.

OBJECTIVE
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This report is based on an online survey completed by 469 nonprofit organizations in Ontario 
between May 13 and June 27, 2025. The survey was open to all nonprofit organizations in the 
province. The questionnaire was designed by ONN, with input and advice from Environics 
Research. Environics Research programmed the survey, which was then publicized to Ontario 
nonprofit organizations by ONN through a variety of channels. Participants who completed the 
survey were invited to enter a draw for one of four gift cards worth $50 each; the random draw 
was conducted by Environics Research after the survey was closed.

About this report: All questions in the survey were optional. Unless otherwise noted, results for all 
questions are based on the total sample of 469 participants, excluding those who chose not to 
answer the question. Sometimes results do not add to 100% due to rounding or multiple 
responses. Labels for values less than three per cent are not shown. For “select all that apply” 
questions, categories with no responses are not shown.

This sample is a convenience sample, meaning that it was drawn from a conveniently available 
group of individuals. Because it is not a probability sample (respondents were not randomly 
selected, nor did all individuals in the desired communities have an equal chance of being 
selected into the sample), the sample cannot be considered representative of all Ontario nonprofit 
organizations. 

The methodology for classifying region and urban/rural changed in 2025. Previously in 2024, 
organizations self-identified their region and community type. In 2025, this information was 
derived from their postal code (FSA). In addition, the 2025 survey reflects a smaller respondent 
group (n=469) compared to 2024 (n=1,001). While still robust enough to surface meaningful 
patterns, the reduced sample size may limit the diversity of perspectives captured. With fewer 
responding organizations from rural and northern communities, it cannot be determined the 
extent to which this is due to measurement or response rate changes. 

Results from the 2024 survey have been integrated throughout the report to highlight key trends, 
where relevant, and meaningful.

RESEARCH
METHODS
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ORGANIZATION
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• Organizations were asked to use three words to describe how they are 
feeling right now. The words provided reflect both strain and 
perseverance in the sector. This year, the most common response was 
‘hopeful’ or ‘optimistic’ (30%) followed by under-resourced (25%). 
Organizations are at the same time feeling stressed (24%) as well as 
determined and dedicated (23%) and uncertain (23%). 

• This reflects the nature of the nonprofit sector in 2025 in that, even in the 
face of challenges, the work continues. 

• The 2025 state of the sector survey engaged 469 nonprofit organizations 
across Ontario, representing communities throughout the province, 
working in a wide array of subsectors. About half of the organizations who 
responded to the survey are operating with a budget of less than $1M per 
year (47%).

• The following slides provide a closer look at the characteristics of the 
organizations who responded to this year’s state of the sector survey.

The nonprofit sector in Ontario continues to face significant challenges 
but organizations remain optimistic and adaptable. 

Key Insights
Organization
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Feeling | Organization
Organizations reported a complex mix of emotions, including both positive emotions like hope and determination as well 
as negative emotions about feeling under-resourced, stressed, and uncertain.
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30%

25%

24%

23%

23%

16%

15%

10%

10%

9%

Hopeful/Positive/Optimistic

Underresourced

Stressed/Tired/Fatigued

Dedicated/Committed/Determined

Worried/Uncertain

Overwhelmed

Underfunded/Financially Strained

Challenged

Changing/Evolving

Adaptable/Innovative/Resilient

*Responses were coded and tallied by theme. Themes below 3% are not shown in graph. 

Q1 Share three words that describe how your organization is feeling right now.*

9%

7%

6%

6%

5%

5%

5%

5%

3%

16%

Busy

Cautious/Apprehensive

Proud/Ambitious

Undervalued

Grateful

Anxious

Stable/Confident

Frustrated

Collaborate/Connected

Other

Positive sentiment

Negative sentiment

Neutral sentiment



19%
Western Ontario

41%
Central Ontario

18%
Eastern Ontario

3%
Northern Ontario

Region in Ontario

35%
Regional

45%
Local 

11%
Provincial

8%
National

Organizations from many different communities across Ontario responded to the survey. Most organizations have a local 
or regional reach and operate in English. Five per cent operate in a rural community. 
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Q2 Enter the postal code for your organization's main Ontario office/headquarters.
Q2A Where does your organization primarily operate?
Q3 What is the primary language of operation of your organization?

Characteristics | Organization
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2%
French

87%
English

10%
Bilingual 
(French & English)

1%
Other

5%
operate in a rural 

community*

Language of operation Community type

*identified using FSA provided

Reach

1%
International



Social services is the most common subsector among organizations responding to the survey.
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45%

11%

10%

7%

7%

5%

Social services

Arts, culture, heritage, & tourism

Education & research

Community development & housing

Health

Environment

Q5 What nonprofit subsector does your organization primarily belong to? (Categories are based on International Classification of Nonprofit 
Organizations) 

Region and Subsector | Organization

4%

3%

3%

2%

2%

<1%

<1%

Sports, recreation, & other social clubs

Grantmaking, fundraising, & volunteerism

Law, advocacy, & politics

Business / professional associations & unions

Faith group

Hospitals, universities, & colleges

International



Equity-Deserving Groups | Organization
Many organizations responding to the survey have mandates specific to equity-deserving groups.
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2%

4%

6%

2%

90%

Black-led

Black-serving

Black-focused

All of the above

None of the above

Q6-8 Is your organization any of the following:

23%

6%

11%

1%

1%

64%

Indigenous-benefiting

An Indigenous partnership

Indigenous-informed

Indigenous-led

All of the above

None of the above

4%

7%

21%

2%

69%

2SLGBTQIA+ - led

2SLGBTQIA+ - serving

2SLGBTQIA+ - focused

All of the above

None of the above

Black Indigenous 2SLGBTQIA+



Equity-Deserving Groups | Organization
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3%

16%

17%

2%

71%

Disability-led

Disability-serving

Disability-focused

All of the above

None of the above

Q10a-10c Is your organization any of the following:

45%

10%

7%

10%

38%

Women-led

Women-serving

Women-focused

All of the above

None of the above

2%

3%

4%

2%

91%

Francophone-led

Francophone-serving

Francophone-focused

All of the above

None of the above

Disability Women Francophone



Operating Budget | Organization
About half of organizations who responded to the survey have an annual operating budget of less than $1 million.
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Q9 What is your organization's annual operating budget in fiscal 2024-2025?

5% 12% 15% 16% 25% 14% 11%

<$100K $100K to <$250K $250K to <$500K $500K to <$1M $1M to <$3M $3M to <$10M $10M+ Do not wish to answer

Less than 
$1M

47%

2024 

54%



OPERATIONS
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• In 2025, nonprofit organizations were largely affected by the economic 
downturn, which disrupted nearly every aspect of operations from 
revenue (69%) and expenses (62%) to staff (57%) and programming (54%). 
Technological advancements also had a notable impact on the sector, 
especially on staff (28%), programming (23%), and expenses (21%), while a 
decline in DEI initiatives has impacted staff (26%) and programming (21%). 

• In response to these and other world events impacting the sector, many 
organizations plan to focus on both fundraising and community 
engagement, including strengthening funder relationships, increasing 
community engagement efforts, and adjusting fundraising strategies. 

• Nonprofit organizations in Ontario continue to face growing pressure as 
demand for programs and services rises and their ability to meet that 
demand remains somewhat uncertain. 

• While not yet widespread, some nonprofits are feeling the effects of 
increased for-profit activity in their subsector, with a minority reporting 
lost contracts.

Nonprofits are navigating a tough economy, rising costs, and a mix of 
external pressures. Many are adapting their operations and finding 
creative ways to stay resilient, focusing on community engagement, and  
fundraising solutions. 

Key Insights
Operations

INSIGHTS CREDIT: ENVIRONICS RESEARCH

ONTARIO NONPROFIT NETWORK | NONPROFIT SURVEY 2025



World Events | Operations
An economic downturn is the most common factor affecting aspects of organizational operations. Technological and digital 
advancements, political instability outside of Canada, and the DEI backlash are also significant.
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Q10 In the past year, a number of events have occurred that may have affected various aspects (mission, governance, staff, programming, revenue, 
and expenses) of your organization's operations. Have any of the following events had an impact on your organization’s [category]?

35%

15%

13%

13%

12%

11%

11%

8%

8%

7%

52%

Impact on:

Economic downturn. 

Backlash / decline in commitments to DEI 
initiatives.

Rise in facism, extremism, populism, far-
right movements.

Changes to Canadian immigration laws 
and policies.

Rise in polarization and hate crimes.

Technological and digital advancements 
(e.g., Generative AI adoption). 

Political instability outside of Canada.

Deterioration of the Canada-U.S. 
relationship.

Climate change related events.

Changes to provincial safe consumption 
sites laws and policies.

None of the above

Mission

31%

12%

7%

6%

8%

14%

7%

7%

5%

6%

58%

Governance

57%

26%

20%

21%

23%

28%

24%

18%

12%

10%

30%

Staff

54%

21%

14%

18%

17%

23%

13%

11%

10%

9%

29%

Programming

62%

9%

6%

11%

8%

21%

12%

18%

6%

4%

27%

Expenses

69%

16%

11%

12%

8%

14%

15%

16%

5%

4%

22%

Revenue



Planned Action | Operations
Organizations affected by at least one event (listed on previous slide) intend to strengthen funding relationships (74%), 
increase public engagement (66%), and adjust fundraising strategies (66%). 
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Q11NEW. Given the significant events, what actions is your organization planning to take? 

74%

66%

66%

61%

53%

51%

48%

47%

4%

2%

Strengthening relationships with funders to ensure financial stability.

Adjusting fundraising strategies in response to anticipated changes.

Increasing public engagement and awareness efforts.

Preparing contingency plans for potential funding shifts.

Expanding or adjusting services in response to anticipated demand.

Increasing advocacy efforts to engage policymakers.

Working with coalition(s) to advocate the federal/provincial/municipal governments.

Monitoring policy developments closely to adapt operations accordingly.

Other (please specify):

No planned actions at this time.

Planned action

*Base: Organizations who have been impacted by at least one of the events listed.



Demand Increases | Operations
Most organizations (85%) continue to see a rise in demand for programs and services, to varying degrees. Just over one in 
five organizations say they are unable to meet demand (22%). 
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Q14  Has your organization seen an increase in demand for programs and services between April 1, 2024 - March 31, 2025?
Q15  [IF YES] Please estimate the per centage of increased demand for your programs and services compared to the previous fiscal year.
Q16 How well is your organization meeting the demand for your programs and services?

Increase in demand Meeting demand

85%
have seen an 

increase in demand 
in the past year.

% Increase in demand*

54%

33%

9%

More than 100%

76% to 100%

51% to 75%

26% to 50%

25% or less

*Base: Organizations who have seen an increase in demand (n = 396).

We are unable to 
meet the demand.

22%

We can somewhat meet 
the demand.

55% We can 
meet the 
demand.

20%

Not sure.
2%

2024 

83%

2024 

20%2024 
18%

12% 
demand 
increased 
by more 
than 50%



24%
have seen an 

increased number of 
for-profit providers in 

their subsector 
between April 2024 – 

March 2025.

For-Profit Providers | Operations
One-quarter have seen an increased number of for-profit providers in their subsector between April 2024 and March 
2025. A small portion have lost contracts to a for-profit provider, seven per cent as recent as within the last year. 
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Q12NEW. Have for-profit actors increased in number (including increasing from 0) in your subsector between April 1, 2024 - March 31, 2025?
Q13NEW. Has your organization lost contracts to a for-profit provider…?

% Lost contracts

Yes
16%

No
51%

Not sure
19%

Not 
Applicable

14%

7%

3%

2%

1%

2%

  Yes, in the last year.

  Yes, in the last two years.

  Yes, in the last three years.

  Yes, in the last four years.

  Yes, in the last five years.

Timing of lost contractsFor-profit providers



FINANCES
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• With three in ten organizations reporting declining revenues (31%), it is 
notable that nearly one in four (23%) say they only have enough revenue 
to sustain themselves for six months or less.

• Organizations report that revenue sources have remained stable, with 
around one-quarter to one-third indicating no significant change across 
most funding streams. While some noted increases in certain areas, just 
as many or more experienced declines in those same streams.

• Most (83%) organizations have seen their expenses increase across the 
board over the past year, mainly in salaries and benefits, programs and 
services, and general administrative costs. 

• One in four (25%) organizations expect their finances to worsen over the 
next year, while a small portion (15%) do expect improvement. Half expect 
their financial situation to remain the same, aligning with other signs of 
tentative stability across the sector.  

While revenues have held mostly stable, financial strain continues to 
grow and some are bracing for hard times ahead. For many, though, the 
outlook feels less like a crisis and more like holding steady under 
pressure. 

Key Insights
Finances
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Financial Forecast | Finances
Almost six in ten organizations (59%) say they are sustainable for a year or more, although nearly one-quarter (23%) say 
they can sustain for six months or less. Three in ten have experienced declining revenues (31%).
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Q17  What is your current financial forecast? We are able to sustain our organization for…
Q18 How has your revenue changed between April 1, 2024 - March 31, 2025?

35%

7%

3%

0%

0%

25%

19%

8%

2%

<1%

Increased by 1% to 24%

Increased by 25% to 49%

Increased by 50% to 74%

Increased by 75% to 100%

Increased by more than 100%

Stayed the same

Decreased by 1% to 24%

Decreased by 25% to 49%

Decreased by 50% to 74%

Decreased by 75% to 100%

Increased
45%

Decreased
31%

Financial forecast Change in revenue

1-3 months
8%

4-6 months
15%

7-12 months
16%

12 months or more
59%

Not sure
3% Six months or less

23%

2024 

22%

2024 

45%

2024 

28%

2024 

27%



Revenue Trends | Finances
Respondents report revenues remaining stable, with “stayed the same” being the most common response for nearly 
every category. Beyond this, revenue streams appear to be decreasing more often than increasing. 

22      |
INSIGHTS CREDIT: ENVIRONICS RESEARCH

ONTARIO NONPROFIT NETWORK | NONPROFIT SURVEY 2025

23%

23%

22%

20%

19%

15%

15%

14%

9%

33%

24%

30%

32%

22%

34%

36%

28%

27%

28%

17%

25%

26%

20%

14%

18%

24%

19%

16%

36%

23%

22%

38%

37%

31%

35%

45%

Revenue from individual donations

Revenue from earned income

Revenue from other fundraising

Revenue from foundation grants

Revenue from special events

Revenue from municipal funding

Revenue from provincial funding

Revenue from corporations/businesses

Revenue from federal funding

Increased Stayed the same Decreased Not applicable

Q19 What trends are you seeing in your actual revenues? 

Net Trend
(Increased – Decreased)

-5

+5

-3

-5

-1

+1

-3

-4

-10



Funding Increases | Finances
For those who experienced an increase in funding from external sources (e.g., foundations, corporations, or 
governments) additional funds were allocated to both existing initiatives and new programs and services.
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Q19A Did you see an increase in funding from funders (foundation grants, corporations/businesses, municipal/provincial/federal governments) for: 

33%

33%

21%

6%

7%

Existing programs and services

New programs and services

All programs and services

Not sure

Not applicable

Funding increases from funders*

*Base: Organizations who have seen an increase from funders (n = 219).



56%

21%

4%

2%

<0%

8%

6%

2%

1%

0%

Increased by 1% to 24%

Increased by 25% to 49%

Increased by 50% to 74%

Increased by 75% to 100%

Increased by more than 100%

Stayed the same

Decreased by 1% to 24%

Decreased by 25% to 49%

Decreased by 50% to 74%

Decreased by 75% to 100%

Expenses | Finances
Most organizations (83%) have seen their expenses increase in the past year. 
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Q20 Have your expenses changed between April 1, 2024 - March 31, 2025?

Increased
83%

Decreased
9%

2024 

84%

2024 

6%

2024 

10%



Expense Trends | Finances
Most organizations note increases in expenses related to salaries and benefits (79%), program delivery (69%), general 
administration costs (66%), and professional fees (61%). Decreases in any category are rarely noted.
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79%

69%

66%

61%

46%

43%

31%

29%

15%

24%

25%

28%

34%

38%

38%

31%

4%

6%

5%

3%

2%

4%

7%

5%

4%

9%

18%

14%

24%

34%

Salaries and benefits

Programs, services, and activities

General administration costs

Professional fees

Programming space expenses

Office space expenses

Equity related professional development

Capital

Increased Stayed the same Decreased Not applicable

Q21 What trends are you seeing in your actual expenses?

Net Trend
(Increased – Decreased)

+75

+63

+60

+58

+44

+39

+24

+24



Reserve Funds | Finances
Over one-third (34%) of organizations have accessed their reserve funds in the past year, usually accessing less than 25% 
of those funds. 
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Q22 Has your organization had to access its reserve fund between April 1, 2024 - March 31, 2025?
Q23 If yes, can you estimate how much of your reserve fund has your organization had to access between April 1, 2024 - March 31, 2025?

61%

25%

6%

8%

Less than 25%

25% to 50%

50% to 75%

75% to 100%

Accessed reserve funds How much reserve fund accessed*

Yes
34%

No
47%

No reserves
12%

Other measures
4%

Not sure
4%

*Base: Organizations who have accessed reserve fund in past year (n = 155).

2024 

31%

2024

67%

20%

7%

6%



External Financing | Finances
Many organizations report using external financing levers within the past year, the most widely used being credit cards 
(30%). 
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Q23A  Have you used any of the following external financing levers between April 1, 2024 - March 31, 2025?

30%
8%

6%
2%
2%
2%
2%
2%
2%
2%

7%
48%

5%

Used credit card.
Liquidated securities (e.g bonds, shares, futures).

Borrowed from line of credit.
Borrowed loans below market rate.

Borrowed loans at or above market rate.
Avail of Government guaranteed loans.

Avail of non-repayable contributions to loans.
Leveraged equity in owned land and/or property.

Borrowed from overdraft.
Issued Bonds (e.g. Community Bonds).

None of the above, but other.
Have not used any external financing levers.

Not sure.

Use of external funding levers



Barriers to External Funding | Finances
Some organizations report challenges accessing financing, including avoiding debt or private capital (23%), lacking assets 
or collateral (18%), and limited awareness of available options (18%). Just over one in four say they face no barriers. 
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Q23B  What barriers, if any, limit your organization's access to and use of the financial levers listed above?

23%
18%
18%

16%
13%
12%
12%

11%
10%

6%
5%
5%

13%
27%

We choose not to use debt or private capital.
We don’t have the assets or collateral needed.

We don’t know enough about the options.
These tools don’t fit our size or type of organization.

Rules or regulations make it difficult.
Our internal policies or board don’t allow it.

We don’t have the financial skills to explore the options.
We don’t have connections to lenders or investors.

We don’t have the capacity to fill out the applications.
Do not qualify based on the lender’s risk assessment framework.

Our credit history isn’t strong enough.
Other

Not sure
We don’t face any challenges.

Barriers to use of external funding levers



Ontario Government Funding | Finances
A majority (59%) of organizations receive funding from the Ontario government, most often from the ministries of 
Children, Community & Social Services (42%) or Health (22%).
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Q24  Do you receive funding from the Ontario provincial government?
Q25  If yes, which ministry?

42%

22%

18%

13%

11%

10%

10%

4%

4%

Children, Community & Social Services

Health

Labour, Immigration, Training and Skills Development

Tourism, Culture & Gaming

Education

Attorney General

Seniors and Accessibility

Citizenship & Multiculturalism

Economic Development, Job Creation and Trade

Receive funding from Ontario government Ontario ministries providing funding*

Yes
59%

No
41%

*Base: Organizations who received funding from Ontario government (n = 261).
Note: Only ministries with >3% are shown.

2024 

52%



Provincial Funding Issues | Finances
Organizations who receive provincial funding most often report issues with the restrictions on carrying forward money 
year-over-year (39%) and the limit on administration costs (38%).

30      |
INSIGHTS CREDIT: ENVIRONICS RESEARCH

ONTARIO NONPROFIT NETWORK | NONPROFIT SURVEY 2025

39%
38%

30%
30%

26%
22%

18%
16%

15%
13%

11%
8%

11%
25%

Restrictions on carrying forward money year over year
Less than 15 per cent for administration costs

Excessive or burdensome reporting requirements
Short term/project based funding agreements
Difficulty moving money between budget lines

Receiving funding payments late
Additional auditing

Difficulty using/navigating databases
2 or more cash flow and financial reporting annually, apart from the audits

Difficulty renewing funding agreements
Ministry overreach into organizational operations and non-funded activities

Difficulty with the risk assessment framework
Other

I don’t have any issues

Q26 Does your organization have any of the following issues with their provincial transfer payment agreements? 

*Base: Organizations who receive funding from Ontario government (n = 268).



Financial Situation | Finances
While challenges ensue, around two-thirds of organizations expect their financial situation to stay the same (49%) or 
improve (15%) in the short-term. Just one in ten (10%) feel they are at a high risk of not existing in the next three years.
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Q27  In the next 6-12 months, do you expect your organization's financial situation will…
T3 How would you describe your organization's risk of not existing in the next 3 years on a scale of 1 (low risk) to 10 (high risk)?

Financial forecast

Improve
15%

Remain the same
49%

Worsen
25%

Do not know
11%

57%

33%

10%

High risk (8 to 10)

Medium risk (4 to 7)

Low risk (1 to 3)

Risk in next three years

2024 

25%

2024 

24%

2024 

10%

2024 

42% 2024 

38%

2024 

52%



STAFF AND VOLUNTEERS
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• About half of organizations with paid staff say they have current 
vacancies (47%). Staffing challenges continue with just over half (52%) of 
staffed organizations saying they have trouble recruiting and retaining 
staff, often due to wage disparities or uncompetitive compensation 
relative to other sectors.  

• To fill gaps in staffing, many organizations are combining roles (43%) or 
relying on volunteers (41%). To enhance recruitment, organizations are 
offering work-life balance through flexible work hours (59%) and remote 
options (57%), as well as higher salaries (49%). Key skills needs include 
fundraising and IT. 

• While some organizations rely on volunteers to fill in staffing gaps, they 
also report challenges in recruiting and retaining volunteers (42%). 
Difficulties attracting new volunteers (61%), and a lack of dedicated 
resources for managing volunteer recruitment (46%) are the biggest 
problem areas.

• Just over six in ten organizations (62%) say they have scaled back their 
programs because of staffing and recruitment issues.

Staffing and recruitment continue to be significant pain points for 
nonprofits as many struggle to fill roles and retain employees to keep up 
with demand. Organizations adapt by offering more work-life balance, 
but ongoing challenges have caused some scaling back of programs. 

Key Insights
Staff and Volunteers

INSIGHTS CREDIT: ENVIRONICS RESEARCH
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Paid Staff | Staff and Volunteers
Almost all (98%) organizations who completed the survey have paid staff. Just under half of these organizations say they 
have positions to fill (47%). 
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Q28 Does your organization have paid staff?
Q29 What is your organization's current job vacancy rate? 

53%

21%

8%

4%

4%

9%

No vacancy (0%)

1% to 5%

6% to 10%

11% to 15%

16% to 20%

More than 20%

Paid staff Vacancy rate*

Yes
98%

No, entirely 
volunteer driven

2%

*Base: Organizations with paid staff (n = 439).

2024 

48%



Staff Recruitment | Staff and Volunteers
Over half of organizations with paid staff (52%) say they have experienced challenges with recruitment or retention of 
staff, which they attribute to many factors including wage/compensation considerations (62%).
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Q30 Did your organization experience challenges with recruitment and/or retention of paid staff between April 1, 2024 - March 31, 2025?
Q31 What factors affected your nonprofit's ability to recruit and/or retain staff?

62%
51%
50%

44%
42%

36%
33%

28%
27%

19%
17%

9%
8%

6%

Wage disparity for similar/same jobs across sectors
Staff burnout and stress

Uncompetitive compensation packages
Skills shortage

Turnover
Demanding and difficult nature of the work

Lack of candidates in your region
Short-term precarious contracts

Funding cuts
Economic uncertainty

Lack of paid learning/advancement opportunities
Staff pushback to return to in-person work

Lack of affordable accessible child care
Other

Recruitment / retention challenges* Factors affecting recruitment / retention*

Yes
52%

No
47%

Not sure
1%

*Base: Organizations who experienced challenges with staff recruitment / retention (n = 236).*Base: Organizations with paid staff (n = 453).

2024 

63%



Staff Who Left in Past Year | Staff and Volunteers
When reflecting on staff departures over the past year, most were reported to have moved to similar roles in other 
nonprofits (29%), retired (24%), or working for the public sector (24%), or in another career (24%).
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29%

24%

24%

24%

21%

19%

15%

12%

16%

11%

Working at another nonprofit for the same and/or similar role

Retired

Working in the public sector for the same and/or similar job

Changed careers

Went back to school

Working in a for-profit for the same/similar job

Self-employed or doing freelance work

Not working

Other

Not sure

Q32 Thinking about team members who left your organization in the past year, what are they doing now?

Base: Organizations with paid staff (n = 448).



Staffing Strategies | Staff and Volunteers
Just over four in ten organizations are combining roles (43%) and using volunteers (41%) to fill staffing gaps. Organizations 
are trying to recruit with flexible working hours (59%), remote work options (57%), and higher salaries (49%).
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Q33  Is your organization currently using any of the following to fill staffing gaps?
Q34  Has your organization implemented any of the following strategies to recruit and retain staff?

43%

41%

29%

22%

20%

18%

11%

15%

Combining roles

Volunteers (including board members)

External consultants

Splitting roles

Changing full-time roles to part time roles

Changing part-time roles to full-time roles

Temporary staffing agencies

Other

59%
57%

49%
38%

33%
32%

31%
28%

27%
24%

16%
12%

2%
5%

10%

Flexible working hours
Remote work options

Raised salary
Mental health support

Increased benefits
Wellness programs

Career advancement opportunities
Enhanced perks

Succession Planning
Equity trainings and strategies

One-time bonuses
4-day work week
Signing bonuses

Other
Have not implemented any of these strategies

Filling staffing gaps* Strategies to recruit and retain

*Base: Organizations with paid staff (n = 379). *Base: Organizations with paid staff (n = 449).



Skills in Demand | Staff and Volunteers
The skills currently most in demand among organizations are fundraising (39%) and IT or tech skills (37%). Other skills 
mentioned by at least one-quarter of organizations include government relations, grant writing, and human resources.
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Q35 What specific skills are lacking in your organization's candidates/staff?

39%
37%

30%
29%

26%
23%
22%

21%
20%
20%

19%
18%

15%
13%
13%

12%
10%

16%

Fundraising
IT/Tech

Government Relations (GR)
Grant writing

Human Resources
Public policy and advocacy

Data
Evaluation

Digital
Communications

Volunteer management/coordination
Finance

Senior management
Public Affairs

Program design and delivery
Community organizing

Other
We are not facing a skills shortage Base: Organizations with paid staff (n = 455).



Volunteer Recruitment | Staff and Volunteers
Four in ten organizations (42%) say they experienced challenges with volunteer recruitment or retention in the past year, 
mainly due to difficulty recruiting new volunteers and insufficient staff to focus on volunteer recruitment.
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Q36 Did your organization experience challenges with recruitment and/or retention of volunteers between April 1, 2024 - March 31, 2025?
Q37 What factors affected your nonprofit's ability to recruit and/or retain volunteers?

61%

46%

40%

34%

22%

18%

10%

17%

Difficulty recruiting new volunteers

Lack of staff for volunteer recruitment and/or retention

Volunteers retiring

Difficulty attracting youth volunteers

Difficulty convincing previous volunteers to return

Burden of police record checks for volunteering

Volunteers concerned about health and safety

Other

Recruitment / retention challenges Factors affecting recruitment / retention*

Yes
42%

No
56%

Not sure
2%

*Base: Organizations who have experienced challenges with volunteer recruitment / retention (n = 189).

2024 

46%



Impact of Staff and Volunteer Issues | Staff and Volunteers
Organizations experiencing volunteer recruitment and retention challenges report scaling back programs and increased 
waitlists.
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Q38 How are staffing and/or volunteer challenges affecting your organization's mission or mandate?

Base: Organizations who have experienced challenges with staff and/or volunteer recruitment / retention (n = 145).

62%

47%

17%

10%

3%

Programs or services scaled back

Programs or services have increased waitlists

Programs or services discontinued

Increased burden on staff/volunteers

Other or not applicable

2024

56%

33%

12%

10%

4%



SECTOR ENGAGEMENT
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• Ontario’s nonprofits play a key role in strengthening social ties and 
building connection in the community. The majority have strategies 
related to collecting community member input, building trust between 
different groups, and reducing social isolation. 

• Advocacy is a core part of how organizations create value. They use a mix 
of government engagement, grassroots tactics, public policy 
development, and public awareness campaigns. 

• There is a strong appetite to shape public policy, with six in ten saying it is 
important to deepen their involvement in these conversations.

• Organizations bring value to their communities in a variety of ways from 
building social inclusion and advancing equity to providing essential 
services like education and skills development, poverty reduction, and 
health and wellness supports. 

Nonprofits support communities by delivering services, strengthening 
connections, advocating for change, and creating spaces where people 
feel they belong. Their work helps communities stay strong, responsive, 
and connected.

Key Insights
Sector Engagement

INSIGHTS CREDIT: ENVIRONICS RESEARCH
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Community Connections | Sector Engagement
Most organizations feel they contribute to strengthening social connections (85%) and act as community connectors 
within their communities (79%). About four in ten struggle to motivate people to attend in-person events. 
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62%

51%

9%

23%

28%

29%

10%

15%

33%

3%

4%

20% 9%

        Strengthening social connection is
an important part of our mission.

        We are a connector between
different types of individuals and groups.

        It is difficult to get people to attend
meetings or events in-person.

Strongly agree Somewhat agree Neutral Somewhat disagree Strongly disagree

T4 To what extent do you agree or disagree with the following statements?

Strengthening social connection is an 
important part of our mission.

We are a connector between different 
types of individuals and groups. 

It is difficult to get people to attend 
meetings or events in-person.



Organizational Strategy | Sector Engagement
The majority of organizations have strategies related to collecting community member input, building trust between 
different groups, and reducing loneliness. 
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T5  Which of the following are either explicitly part of your organization’s strategy or have a specific strategy built around them? 

73%

71%

59%

7%

Collecting inputs from community members to directly inform our work

Building trust between different individuals and groups

Reducing social isolation or loneliness

None of the above



Community Engagement Activities | Sector Engagement
Organizations most commonly run programs that foster community connection, while fewer offer physical gathering 
spaces.
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T6  Which of the following functions does your organization carry out? 

71%

52%

48%

32%

14%

We run programs designed to connect community members with each other
and our organization.

We host in-person events to engage a broad public audience.

We convene conversations between people with different perspectives or
identities in order to build understanding.

We provide physical space for people in the community to gather for their
own purpose/interest.

None of the above.



Advocacy Tactics | Sector Engagement
Organizations use a wide variety of advocacy tactics, including government engagement, policy influence and advocacy, 
grassroots advocacy, and communication/awareness strategies. 
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40NEW  Has your organization engaged in any of the following advocacy tactics? 

60%

56%

55%

54%

53%

48%

47%

46%

45%

45%

Engaged in public awareness campaigns .

Formally met with government officials about the work we are doing.

Networked with government officials.

Met with government officials or policymakers.

Hosted or participated in community consultations or forums.

Made representations in writing or verbally to elected officials.

Participated in advocacy coalitions.

Organized, joined, and/or signed petitions, open letters, etc.

Responded to requests for information from those in government.

Discussed obtaining grants or contracts with government officials.

41%

40%

36%

27%

25%

15%

3%

7%

1%

5%

Worked in a planning or advisory group that includes government officials.

Submitted written feedback or policy recommendations.

Encouraged community members to write, call, fax, or email policymakers.

Advocating for or against a proposed bill or other policy proposal.

Released research reports to the media, public, or policymakers.

Organized and/or participated in local marches, gatherings, boycotts etc.

We engage in these tactics but had no capacity to do so in the last year.

We do not engage in advocacy/lobbying.

Other

None of the above/Not sure

Government Engagement Policy Influence/Advocacy Grassroots Advocacy Communication & Awareness



Importance of Dialogue | Sector Engagement
Over half say it is important or very important to increase their organization’s participation in public policy dialogue.
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32% 27% 19% 18% 4%
Importance of Participation in

Public Policy Dialogue

Very important Important Moderately important Slightly important Not important

41NEW  How important is it for your organization to increase its level of participation in public policy dialogue and development activities?



Value to Communities | Sector Engagement
Organizations highlighted the value they bring through their core mandates, grouped here into the most commonly 
mentioned themes.
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Q43 What value does your organization bring to your communities?

Equity & Diversity

Community Engagement 
& Social Inclusion

Arts & Cultural Engagement

Basic Needs & Poverty Reduction

Environmental Stewardship & 
Sustainability

Education & 
Skills Development

Economic Empowerment & 
Workforce Development

Health & Wellbeing 
Services

Advocacy 



Thank you.
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